
 

 

 

  

Quarterly Best Practices Summary 

July 1, 2021 

 

Office of the Chief Information Officer 



 
 
 
 

Office of the Chief Information Officer |  1 
  

 

Table of contents 

 
Executive summary  .................................................................................................................................................... 2 

Best practices  ............................................................................................................................................................. 4 

Statewide Project Management Community of Practice ........................................................................................... 4 

Executive sponsorship .............................................................................................................................................. 5 

Vendor relationship management ............................................................................................................................. 9 

Contingency reserve and management reserve in schedule and budget ............................................................... 12 

Lessons learned  ........................................................................................................................................................ 16 

Contact  ....................................................................................................................................................................... 17 

 

Appendices  

 A: Project management partners ............................................................................................................................... 18 

B: OCIO project management resources .................................................................................................................... 19 

C: Previously shared best practices ........................................................................................................................... 20 

 

  


